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Presentation

Miyata: Thank you very much for attending the Chugai sustainability meeting of today. I’'m Miyata from the
Corporate Communications Department., and | will be your facilitator today. Thank you.

Today's event is held on an on-site basis and distributed on a Zoom webinar basis at the same time. The
agenda for today's meeting is shown on the venue screen, on the web screen and on the third page of the
presentation materials. | will explain the contents accordingly. Please note that there will be time for screen
capture before each presentation.

Questions will be taken after all presentations have been completed. The Q&A session is expected to last 30
minutes, so please feel free to ask any questions you may have. Please note that your audio will be muted
during the presentation.

Now, Mr. Itagaki will explain the shared value creation model between our company and society. There will
be a short pause at the beginning, so if you would like to take a screen capture, please use this opportunity.
Now, let us begin the presentation.

Itagaki: Good morning, everyone. | am Itagaki, CFO in charge of Corporate Communications. This will be the
fifth time this meeting has been held. We have increased the number of speakers to five people, so we hope
to move forward today at a good pace.

foche Roche Group

Transition of Chugai ESG Meetings

Continuing to enhance information and dialogue, and moving to the next stage

2019 2020 2021 2022 2023
Start of 2nd year 3rd year
ﬁ;’;f i;‘fs’;e;l' TOP | of TOP | of TOP |
2030 2030 2030
Analysis of Asia Asia Global Global Global
external Upper level Top level Upper level Top level Top
evaluations

(Evaluation of
previous year's
activities)

Response to
issues and
focus points

ESG meeting
themes

« DJSI 9th* out of 54

« Issues were delayed
response to human
rights, SCM, and
pharmaceutical access

« DJSI 8th* out of 60

« Issues were bringing
the previous year's
issues up to a global
standard

= DJSI 319* out of 56

= Response on
remaining issues
below the world
average

« DJSI 274* out of 53

« Response exceeding
ESG gap analysis and
taking in social change

« DJSI 1t* out of 47
+ Need to demonstrate
leadership

» Clarification of
companywide priorities
= Specification of

« Increase in
companywide
commitment

« Strengthening of
medium-to long-term
initiatives

« Chugai's unique
initiatives toward
becoming a global role

+ Review of value
creation model
« Expansion of

material issues « Disclosure of progress = Enhancement of ESG model sustainability scope
on each material issue disclosure
June 2019 (Inaugural) September 2020 November 2021 November 2022 November 2023

+ ESG overview

« ESG strategies/plans

« ESG as management
strategy

= Evolution of ESG and
promotion of
engagement

+ Changed name to
Sustainability Meeting

* Ranking in the Pharmaceutical Sector

In the past four briefings, we have gradually increased the resolution of ESG issues, starting with an overall
view of ESG, followed by a strategic plan, information disclosure, and specific examples of initiatives. On the
other hand, in terms of actual management, ESG initiatives are integrated with our growth strategy. Therefore,
we would like to enhance and expand the content of this briefing session by raising its perspective from the
ESG perspective to that of sustainability management.
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Value Creation Model -
Process and cyclical structure for creation of shared value for Chugai and society

 Ourgrowthand Creation of shared value Social growth and
increase il: corporate Rea“zatlor_' of advanFEd and ~ resolving social issues
value sustainable patient-centric healthcare
Si f shared .
Value creation strategy Output/Value provided
Human Fonaotatiar " .. i R 4 3 Gl 1 4 ad th Value Provided
Sseourcen cta LR 1 SHiart T i - . : (Impact on society)

@ Optimal therapy and QoL

Technology and a8 improvement for each patient
1P Unigue business model TQ*P I 2 030 @ Sustainable health financing
Value = @ Regional healthcare
Collaborations B o rovided Pillars of growth strategy development
& % S e —— - - —_— . .+ .
mr::fho and g U"'?:cehis::ﬁ:;?::"d Global First-Class Futuristic Business e Eis:g‘::';n ofaclicticn
partners ] Drug Discovery Model
: ©
Pharmaceutical “ Foundation > .
technology and E for Growth Eoeiaen Enhancement of foundation for growth
facilities ] g — InRoUation & . Human Output
Digitaland Resources (Contribution to increase in
Environment Quality Environment
and energy corporate value)
o Foundation for e = d uti @ Profit growth
Financial an Sustainability i i i main and evolution . . -
management — @ — Stratesla:::::nce Wit — Compliance / G and risk manags t/ — ® increase in capital efficiency
related Construction of a healthy and safe business foundation / @ Expansion of unseen assets

Engagement with society

| would like to start by looking at the value creation model. This is a visualization of the process and cyclical
structure for creation of shared value for Chugai and society.

First of all, the mission of creation of shared value is set forth on the top row, and the orange area on the left
shows the six capitals that are the source of value creation. We will utilize them to deal with the key issues,
materiality issues, indicated in pink.

Then, a more specific strategic plan is shown in the middle, in blue. In our case, the foundation of our growth
strategy is our strategic alliance with Roche and our unique scientific and technological capabilities. And by
promoting and implementing the new growth strategy TOP | 2030 with the year 2030 as the goal, we can
achieve the outcomes or outputs on the right side shown in green. In other words, it is a process that increases
the corporate value of the Company and provides social value in the form of advanced, sustainable, patient-
centered medical care.

This process and its results will eventually lead to a further increase and strengthening of the six capitals of
the self, which are, of course, the source of value creation, and they will again be put into the process of
creating value at a higher level. This is our cyclical structure for sustainable value creation. That is how it will
be.

The ESG elements are the sources of value creation in the model, the business foundation or growth
foundation of TOP | 2030, and the ultimate value provided. It is built into these things. This is how it works.

Now, let's take a look at the contents of each.
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Main Initiatives over the Year O

o
foche Roche Group

Steady progress while flexibly adapting to changes in the internal and external environment

. Expansinn ;n thli_ﬂum:c?l(tof itn-:muse projects « Initiatives for co-existence with the local community
- . rogress of multi-modality strategy H t Chugai LSP Yokoh
SUStalnable . Accele_ration of Al dr_ug discovery and !JX utilization SO-ClaI & . Eloba‘:ghas‘alth sugpgrta(rp’?ojectfor eliminating
Healthcare +  Establishment of efficient manufacturing and stable Contribution cervical cancer in Bhutan, ophthalmological
supply system examinations in Cambodia)

Following plants and labs, from January 2023

locations in Japan included head office and +  Strengthening of dialogue between outside directors
GI b I branches have almost completed switching to and investors
oba sustainable electricity 7 Governance +  Integrated management of whole company-level risks
Environment »  Chugai LSP Yokohama: adoption of natural +  Execution of countermeasures according to risk
refrigerant air conditioning system (welfare appetite policies

building), and natural refrigerant centrifuges (100%
reduction in CFCs consumption)

i . . +  Compliance monitoring and improvement of the
ﬁ::ingg’:uman aghis:uellgencecan EthICS and effectiveness of countermeasures
+  Management of bribery risk and continuous

Human Rights + Implemented safeguards for clinical trial subjects Compliance evolution of procurement process

Strengthening of collaboration with patient
organizations, collection of feedback

»  Promotion of measures based on employee
»  Completion of EHS compliance risk assessment

awareness survey .
Human - Progress in acquisition of highly specialized talent Supply Chain and ongoing monitoring of all primary suppliers
Resources +  Promoted D&l Management «  Expansion to secondary suppliers

Rebuilding of human capital strategy, disclosure of
details and KPIs

| have summarized our sustainability activities over the past year according to the eight materiality issues.

As for sustainable healthcare in the upper left-hand corner, we have already reported on the contents of the
financial results, DX, R&D, etc., which were updated at the respective briefings.

As for the global environment, we have set med-term environmental goals of being CFC-free by 2030 and
achieving zero CO2 emissions by 2050, and we are making steady progress toward achieving these goals.

For example, we have almost achieved the goal of sustainable electricity at our domestic sites, including our
head office and branches, following our plants and research laboratories. In addition, the Chugai Life Science
Park Yokohama, which started full operation in April, and manufacturing facilities under construction, such as
FJ3 in Fujieda, UK4 in Ukima, and UTA or UT3 in Utsunomiya, are being constructed in consideration of the
global environment.

Regarding human rights, human resources, and the four issues on the right, each of the four speakers will
introduce them later, so | will not go into them here, but we are steadily making progress in responding to all
of them.
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Current Status and Issues for “Sources of Shared
Value Creation”

(1/2)

Six important capitals that contribute to innovation

Sources of Shared Value Creation

Key Theme

(i CHUGAI

Roche» Roche Group
% Matters related to today’s themes

Recognition of Issues and
Countermeasures

Human resources Employees . -\ncrease employees Job satisfaction, % Acquisition and development of highly
(Human capital) (Overall: 7,771; men: 65%; women: 35%) improveisenseioRiuifilmert specialized talent
7 eiAcquite andcevelop MUMEn (SA0UICES 4 Building of environment and systems
& Organizational culture and foster a corporate culture that will for g i intaini ;
&e (Environment for engagement and employee contribute to innovation O'h'”"c'_“a lon, ma';‘ 3'“;:‘% an
enablement) ® Continuously pursue D&I enhancing corporate culture
Antibody engineering technology and small
Technology and IP | molecule and mid-size molecule drug @ Advance multi-modality approach ® Concentration on R&D investment
(Intell | capital) | discovery technology ® Expand patents for world-leading drug ® Complement multi-modality
discovery technology and platforms technology
Research process library @ Strengthen drug discovery platforms ® Deepening of understanding of
. using digital technology disease biology, external collaboration
IP related to research and pharmaceutical ® Deepen our understanding of biology % Enhancement of IP strategy in step
technology research with modality evolution
(Number of patents held: 6,578)
Exclusive sales rights to Roche
Collaborations with products/infrastructure
Roche and external _(Numbe_r of pro.ducts in-licensed from Roche ¢ Develop products fram Chugai research
(Sopa:rltnerg 0 in the p\pe\ln_e :41) - globally and collaborate via the Roche ® Ongoing substantial contribution to
ClaL CaRTS Networks w'ﬂ'! acafjem'a i Group and other networks collaboration with Roche
(IFReC, the University of Tokyo, National ® External collaboration in technology, @ Collaboration with academia, start-
g.m _Can‘cer_Center Japan, and overseas research science, and DX ups, and others
%} institutions, etc.) ® Engage in dialogue with stakeholders
Dialogue with patient organizations,
patients, investors, and others 8
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Current Status and Issues for “Sources of Shared

Value Creation” (2/2)

Six important capitals that contribute to innovation

Sources of Shared Value Creation

Pharmaceutical
technology and
facilities
(Manufacturing capital)

Environment and

energy
(Natural capital)
iﬁ

Financial and

Research sites
(Yokohama, Ukima, and Singapore)

Production sites
(Ukima, Fujieda, Utsunomiya)
Quality management system

CO; reduction

Environmental investment
Initiatives to abolish use of SVHC
Environmental management system

Earnings structure

Key Theme

® Advance research and production suited
to modalities, technologies, and digital
technology

Develop systems for flexible and rapid
development and next-generation
production

Ensure stable supply and rigorous quality
assurance

Contribute to climate change
countermeasures and protection of
biodiversity

Recycle resources consistent with a
circular economy

Ci CHUGAI

<’.am> Roche Group

4 Matters related to today’s themes

Recognition of Issues and
Countermeasures

® Establishment of systems to keep
pace with increase in R&D output

4 Response to quality and supply risks,
and risk reduction

® Stable, steady introduction of
sustainable electricity

® Promotion of best mix of
environmental impact and cost

® Development of low-EHS risk
manufacturing processes

management (Core ROIC 36.1%, ratio of Core operating
related profit to revenue 38.7%) ® Continuously evolve revenue structures @ Continuous reinvestment
(Financial capital) ® Increase cash flows to ensure a growth ® Continuously build up reputation in
trajectory and agile strategic investment capital markets
S Cash position
ol (Net cash ¥503.1 billion)

Next is the sources of shared value creation.

We have identified the components of six types of capital: human capital, intellectual capital, and social capital
as shown here, and manufacturing capital, natural capital, and financial capital, as shown on the next page.

Then, we set up key themes to link these capitals to value creation, as shown in the middle. We will identify
the issues that each capital is facing according to the themes, come up with specific measures, and incorporate
them into the plan.

For example, the second row from the top. In the case of intellectual capital, the key assets that constitute
intellectual capital are the modality, which we have described as small, mid-size, or polymer molecule drugs,
the research process library, and the patents we hold.

There are several important themes, but we have set about four, ranging from the advancement of modalities
to the deepening of biology. Regarding these important themes, we will consider the gap between To Be and
As Is as an issue and will take the measures listed in the far-right column.

For example, regarding this modality, we will take a strategy of increasing input resources, that is, RED SHIFT,
and to secure technology, we will need to take actions such as establishing or providing corporate venture
capital. Patent registration and protection of modalities will also be an important measure.

You can see that ESG-related topics are already incorporated in these two-page tables. For example, going
back to page eight, human capital is related to the Society, S of the SDGs, and if it is capital related to Roche,
it is part of ESG governance.

On the next page, there is natural capital, which is the E in ESG, environment itself, which means that business
management and ESG are inseparable.

Of the issues and measures listed on the right, the ones marked with red diamonds are today's in-depth
themes, which will be explained by the speakers later in the session.
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“Value Creation Indicators” (Performance Indicators)

(-i CHUGAI

foche) Roche Group
Setting important KPIs by the structure of TOP | 2030 strategies
.
TGPI2030
Increase R&D output - New products launched and new indications
- In-house projects that progressed to preclinical phase Launch in-house global products every year
Target - In-house projects that acquired PoC + In-house global praducts out-licensed
- Projects that advanced to phase Ill clinical trials - In-house products launched globally
« Applications filed for approval
Pillars of growth strategy
Global First-Class Drug Discovery Futuristic Business Model
Technology and research foundation Productivity Patient value and product value
+ Academic papers and presentations on research findings at scientific - Operating profit per employee + Customer satisfaction evaluation P
conferences (Core) Investment
- Patent applications filed + R&D expenses (Core)
« Projects from Chugai research + Capital investment
Enhancement of foundation for growth
Human Resources
Overall —
Digital and Quality * Employee engagement indicator™ Environment
Digital + Employee enablement indicator™!
+ In-house digital human resources? - Fill rate for highly competent specialists Climate change countermeasures
Quality Engagement & collaboration - Scope 142 CO, emissions reduction
+ Pharmaceuticals/medical devices audits * Ratio of female managers/female + Scope 3 CO, emissions™
- Regulatory inspections managers with subordinates
Continuous maintenance and evolution -1 o
Compliance/Governance and risk management/Construction of a healthy and safe business foundation/Engagement with society
10

*1 Chugai's status where the score of companies with strong global performance is 100 (positive response)
*3 Calculated based on the methad certified by SBTi

*2 Number of resources who have acquired Chugai's Digital Project Leader/Data Scientist certification

The next step is to look at value creation.

TOP 12030 is a specific strategic blueprint for us to become a top innovator in the healthcare industry by 2030.
Double our R&D output and launch our own global products every year are our goals.

In order to realize this goal, we have two strategic pillars and three foundations that support the execution of
the strategy, each of which has its own KPI targets as described here, and we regularly check the progress and
feasibility of the strategy.

We call these KPIs performance indicators, and we explain the progress of some of the KPI targets as mid-
term milestones when we announce our financial results. The actual results of each KPI are disclosed in the
Integrated Report and on the Company website.
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“Value Creation Indicators” (Qutput/Value Provided) -

oche) Rache Group
Both value indicators have grown as a result of execution and progress of TOP | 2030 strategies

T&P 12030 Value Provided (Impact on society)

Target ) Optimal therapy and QoL improvement for each patient
Increase R&D La‘:g:'a’l°’r'(;:3:;‘° Sustainable health financing
output g eve,'; Year Regional healthcare development

Continuous maintenance and evolution
Compliance/Governance and risk management/

Pillars of growth strategy

Enhancement of foundation for

Realization of a circular economy

Global First- Futuristic
Class D Busi e . :
Dot Model Output (Contribution to increase in corporate value)

Profit growth - Overseas revenue ratio
Creating innovative new drugs / + Global sales of products from Chugai research
Provision and expansion of product value Increase in added value /
+ Total net sales of products from Chugai research Securing of investment resources
(Japan + overseas exports) + Core operating profit
- Core EPS CAGR

Human Resources :

Digital and
Quality

Increase in capital efficiency - Core ROIC
Increase in efficiency of invested capital - Ratio of Core operating profit to revenue

Expansion of unseen assets - Selection for DJSI World Index
t of ESG ion + Selection for GPIF’s ESG Index for Japanese Equities

Construction of a healthy and safe business
foundation/Engagement with society

Impi

11

By improving the performance of this strategy, outputs or outcomes will be created after a certain time lag.

First of all, the outputs below are profit growth, capital efficiency improvement, and expansion of unseen
assets, each of which is directly related to the increase in corporate value. In addition to these outputs, we
will also produce outcomes, or social impacts, as a result of the implementation and progress of the strategy.

These outcomes include direct outcomes such as optimal therapy and QoL improvement for each patient, and
sustainable healthcare financing, as well as the provision of value to society such as the development of

regional healthcare and the realization of a circular economy.
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Approach to Value Provided (Impact on Society) b

Contribution to society through “realization of advanced and sustainable
patient-centric healthcare”

Contribution to the advancement of
society through social issue resolution
Sustainable health financing
Regional healthcare development
Realization of a circular economy

Ripple effect of medical value
Reduction of burden on healthcare professionals and caregivers
Economic viability and productivity improvement

Medical value
Optimal therapy and QoL improvement for each patient

Meeting unmet medical needs
Provision of innovative treatment methods

Source: Modified from the “Image of value of pharmaceuticals” by the Office of Pharmaceutical Industry Research, OPIR News No.68 issued in March 2023 12

This is how our company envisions providing value when expressed in a diagram.

First, as you can see in the center of this page, Chugai's core providing value is to be the first to deliver
innovative drugs to as many patients as possible. KPIs that can be measured include the number of countries
where our products are sold, the number of patients for whom our products are prescribed, and of course
the number of breakthrough therapy designations obtained, which we believe are KPIs that represent medical
value.

In terms of social impact, it is in this area. The ripple effect on healthcare professionals and care givers will
also be value provided, and furthermore, the contribution to healthcare finance, social costs, and social
infrastructure will also be in the scope of value provided.
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Value Creation Example: Hemlibra for Hemophilia A -

For example, let's look at the value provided by Hemlibra.

Providing value with original antibody technologies for unmet medical needs

Output

(Contribution to increase in corporate value)

Creating innovative new drugs

+ Simplification of administration procedure and reduction in administration

frequency through subcutaneous administration
+ Also effective for patients who have anti-FVIIl antibodies
+ Sustainability of bleeding tendency controlling effect

lea‘ E‘% !FK’ f‘a ‘! Fxa
i rentssne

e g@\ 9. £Y-F-

Earnings contribution and profit growth as a global product of Chugai
+ Global sales for 2022 of 3,800 million Swiss francs

+ Share of the hemophilia A market: Japan 31.7%, EU5/US 40% (As of September
30, 2023)

+ High operating profit margin

*Sources of data related to QoL improvement by Hemlibra
ht

foche) Roche Group

Value Provided

(Impact on society)

Optimal therapy and QoL improvement for each patient
+ Increase in number of steps walked thanks to release from

concern about bleeding (patient)

Increase in exercise time (patient)

Positive impact on study and work (patient)
Increase in free time (families and caregivers)

Hemophilia A:

A disease where bleeding is difficult to stop once it starts. The
standard of care before launch of Hemlibra was a FVIII
replacement formulation (intravenous injection) administered 2-
3 times per week

NXTO007:

NXTO007 is currently in development, aiming for even better
coagulation function (at the level of a healthy person) and longer
interval between administrations

_article/-char/ja/ (in Japanese only)

)219301491?via%3Dihub

In terms of output, global sales amounted to CHF3.8 billion last year, and in terms of our company's financial
value, our export sales and royalty income are the major contributors to our high operating profit margin.

Hemlibra has already been sold in 114 countries and used by approximately 20,000 patients, and of course, it
has been designated as a breakthrough therapy.

On the other hand, when we consider the value or outcome that the drug brings to society, it is not for
intravenous infusion but for subcutaneous infusion, or the frequency of administration has been extended to
a maximum of once every four weeks, the frequency of bleeding has been significantly reduced, and drug
antibodies have not been generated. These contribute not only to the patients' QOL by freeing them from
anxiety or behavioral restraint, but also by reducing the burden on their families and caregivers.

These outcomes will be quantitative, reliable, and continuously monitored and measured. We are currently
investigating and studying these methods in cooperation with related parties.
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Recognition of Issues to Be Addressed in Sustainable Management  [(}]-

Cooperation and collaboration with multiple stakeholders is necessary for creation of ) e
shared value

Employees Industry Capital Market

Verification of sustainability

Acceleration of HR activities Expansion of cooperation investments and organization of

for value creation, and with industry and other indicators
advancement of human companies, and ]
capital information disclosure demonstration of leadership Improvement of the effectiveness of

the governance system

i '
Introduced in l Introduced in

Background Current Progress/Future Direction

Creation of leading initiatives that can be a model for other companies/solving social issues through

coordination with economic organizations

= - Formulate and execute biotechnological transformation (BX) strategy for building a biocommunity

industry, we need to \ead_as a through coordination with the Japan Business Federation and its Committee on Bioeconomy

role model on solving social Acceleration of coordination with industry organizations and other companies

1ssues »  Currently working with other pharmaceutical companies to initiate a switch to use of environmentally
considerate pharmaceutical packaging (using 50% or more biomass plastic as raw material) developed

® While aiming to be a top
innovator in the healthcare

® Industry-level initiatives are by Sumitomo Bakelite Co., Ltd.
becoming necessary for solving «  Participating as a leading company in the Environmental Issues Subcommittee of the Japan
increasingly complex and Pharmaceutical Manufacturers Association (JPMA) and the Carbon Neutral Action Plan Working

diverse issues Group of the Federation of Pharmaceutical Manufacturers’ Associations of Japan

Collaboration with external organizations based on patient centricity 404 0400

In this sense, the creation of shared value between our company and society is the creation of well-balanced
outcomes and outputs, and in order to make this cycle turn even faster and larger, we need the understanding,
cooperation, and collaboration of many stakeholders.

In particular, the relationships with employees, the industry, and the capital market, which are listed here,
are very important stakeholders in terms of external evaluation and social demands, so these are themes that
we have continued to focus on since last year.

In particular, the collaboration with patient organizations will be explained by Mr. Yamase, governance by Mr.
Ebihara focusing on risk management, and human resources by Mr. Yano and Ms. Sato.

Miyata: Thank you very much. Next, Mr. Yamase will explain about collaboration with patient organizations.
Yamase: My name is Yamase, and | am the Head of Public Affairs Group, External Affairs Dept. Thank you. |
will be making an introduction titled Collaboration with Patient Organizations: The Future of Medicine Created
through Dialogue.
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Chugai’s Three Pillars of Collaboration with Patient Organizations

Promoting mutually beneficial collaboration toward shared goals

Envisioned Future
Realization of healthcare offering selection of
individually optimized treatment

Increase corporate Resolution of social
value issues

SRy e ; Support for medical
Maximization of value of Disease awareness to PP

products for patients improve patient literacy p:::’fcli?fli?i?ets"z} 3:;’;;?3?

Communication to promote mutual understanding

The first is collaboration with patient organizations.
We have set out our envisioned future and the three pillars to realize it.

Our envisioned future, as described here, is the realization of healthcare offering a selection of individually
optimized treatment. To achieve this, from the left, we are focusing on three pillars: maximization of value of

products for patients, disease awareness to improve patient literacy, and support for medical participation
advocacy activities of patients.

However, in any of our activities, we believe that communication with patient organizations to promote
mutual understanding is essential, and we place great importance on this communication.
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| Initiatives Inspired by Dialogue 0y

oche) Rache Group

We have held dialogue between patient organization representatives and the CEO every
year since 2020. We develop a cycle in which initiatives to address the identified issues are
reported in the following year’s dialogue.

B In response to CEO dialogue, held opinion exchange meetings
with RED-related division heads and patient organizations

m Discussion on the significance of using patients’ feedback in
drug discovery research

Feedback
on
initiatives

Identify
issues

Execute
initiatives

! Following on from the Research Division, build a new scheme

on issues for incorporating feedback from patients and families in the
Pharmaceutical Technology Division

+ Collaboration with patient groups on two projects

As part of this effort, we have been hosting a dialogue between representatives of patient organizations and
our CEO every year since 2020.

The left side shows the cycle of the dialogues, in which we first hold a dialogue and discuss with patient
organizations. We will identify the issues that emerge from this process and work together to address them.

The most important thing is to give feedback on the results, or even the parts that were not done, so that
they can be brought back to the following year's dialogue and discussed again. This is how the cycle works.

| think | introduced it here last year as well, but one of the issues that came up was to reflect the voices of
patients at an earlier stage of research and development, and we have been working on an initiative titled
PHARMONY, which | will introduce later.

This year, we are trying to expand this horizontally, and as you can see in the photo on the right, we have the
heads of the RED-related Division, the Research Division, the Pharmaceutical Technology Division, and the TR
Division. The heads and patient organizations held an exchange of opinions, which resulted in the
establishment of a new scheme at the Pharmaceutical Technology Division to incorporate the voices of
patients and their families.
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| Redefinition of PHARMONY  puicoie « pharma « Harmony (8™

Previously defined as activities to incorporate patients’ feedback in drug discovery research,
PHARMONY is redefined as activities to incorporate patients’ feedback throughout the entire
value chain

Approval
and

Research Development Sales and post-marketing observation

launch

ICF (clinical trial)

Thank you letter

Follow up letter
Documents regarding
compensation

» Testing method during the
clinical trial

+ Build a scheme for incorporating
feedback from patients and
families in drug discovery research
Obtain knowledge from the patient
perspective through collaboration
with patient organizations on two

App development
Drug administration device
Patient materials

» Shared recognition of issues
regarding patient access

» Plan to reflect patient Website for patients
feedback in approval request Patient collaboration advisory
materials meetings by disease

projects « Addition of administration site * ICF (post-market)
N
Initial definition of SEE
ST > New definition of PHARMONY
Chugai's activities for listening to the voices of A coverall term for Chugai's activities for listening to the voices

patients and their families, aiming to respect — of patients and their families with the aim of mutual

and understand egch other's ideas, while understanding, while engaging in initiatives for shared value
working in drug discovery for the benefit of creation

patients. 18

This explains PHARMONY that | mentioned a little on the previous slide.

This is a coined word, PHARMONY, which is a combination of P for Patients, P for Pharma, and Harmony.
Originally, we called our activities and initiatives that reflect the voices of patients in our research PHARMONY,
but this year we have redefined the term PHARMONY to include activities that incorporate the voices of
patients in all value chains.
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I Patient Organization Survey: Ranked Number 1 in Japan b
for Overall Evaluation

Survey company: PatientView Ltd

» Survey period: November 2022 to February 2023
THE CORPORATE
REPUTATION

OF PHARMA, 2022 « Number of companies in the survey: 5* (Astellas, Takeda, Chugai,

The patient perspective Novartis, Pfizer) *Selected based on revenue scale and request from patient organizations
—Japan‘etiition

Number of patient group responded: 45

+  Number of survey items: 14 (patient centricity, information provision,

The views of 45 communication, sincerity, medium- to long-term strategic objectives,
Japanese patient groups

ease of collaboration, R&D collaboration, etc.)

» Ranked number 1 in Japan for overall evaluation
» Top evaluation in 10 of the 14 survey items

We have been strongly promoting efforts to reflect the voices of patients, not only in research but also in
development and post-marketing activities, especially after establishing the core value of patient-centric.

In recognition of these activities, the Company was ranked number one overall in Japan in an external, third-
party survey of patient organizations. We are encouraged by the result and will continue to promote these
efforts from today.
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| We Want to Work Together with Patient Organizations

) e
Chugai aims to create a society where patients can receive optimal individual
healthcare.

We will listen to patients’ voices, and look to engage in further collaboration with
them as partners.

Moving towards Our Goals Together

Overcoming challenges together % to move to the next stage

Proposal & Action

We want to hear
the voices of
patients

Let's collaborate
as partners

20 |

This will be my last slide. The following is the things we want to work together with patient organizations. The
message we want to convey is that we recognize patient organizations as partners. We would like to work
together with our partners, the patient organizations, to realize medical care that allows each patient to
choose the optimal individual healthcare.

That’s all for my presentation. Thank you.

Miyata: Thank you very much. Next, Mr. Ebihara will explain about sustainability and risk management.
Ebihara: My name is Ebihara, and | am in charge of legal affairs, intellectual property, risk management, and
compliance. | will now explain the overall picture of risk management at Chugai and our initiatives.

We have been disclosing our risk management initiatives through media such as our annual report, but this is
the first time | have had the opportunity to explain the overall picture at a venue like this. Thank you.
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Chugai’s Decision-Making Bodies o

Governance System Encompassing Risks and Opportunities

Appointment Committee ‘ Corporate Management Committees

Board of Directors

Compensation Committee ‘ Corporate Communications Committee

First, before | discuss overall risk management, | would like to briefly introduce our governance structure.

Risk Management Committee
Special Committee ‘ : g :

Compliance Committee

Executive Committee )
EHS Committee

Portfolio Strategic Digital
Management Marketing Strategy
Committee Committee Committee

The Company makes final decisions on management strategies and important management issues at the
Executive Committee, and on particularly important issues at the Board of Directors' Meeting. To support the
decision-making of the Executive Committee and its supervision from a more professional perspective, we
have established four specialized committees as advisory bodies to the Executive Committee: Corporate

Communications Committee, Risk Management Committee, Compliance Committee, and EHS Committee.

On the other hand, as a place to discuss individual matters, we have set up a separate committee directly
under the Executive Committee that specializes in discussing research and development strategies, marketing
strategies, DX-related strategies, etc. The process for individual research and development projects,
investments in research and production facilities, and investments in digital projects, etc., are thoroughly
reviewed and discussed by these committees, and then brought to the Executive Committee and, if necessary,
to the Board of Directors.
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Operational Outline of ERM

Operational Qutline of ERM

Risk Appetite Statement

| Executive Committee / Board of Directors I
[
Company-wide Risk Map [

f Examination / ification

Strategic Risk Operational Risk

: Sptting of givisifonal risk tasks /

o
Updating/formulation of - Kk
., management strategy / Monitoring
- , @,

& Risk &

Division [E)

i‘der;tilil:alion'/
mplementatio
orren o
o My gy L
impact on r@" M""'m"!}; implementatio ﬂ ﬂ
strategy . n ? Y  , ¥
@ Division [} Division 2}
Strategy execution status / Change in

external environment

('i CHUGAI

Chochsy Rache Group
Centralized identification, classification, and visualization of strategic and operational risks

Centralized Control of Risk Information Using IT Systems

Support to create risk  Centralization of risk- Risicanalisls:
map related information CER NG
- ‘progress monitoring
o
mme |,
-Annual plan / |
LY mmmNy Database ~=l:li
reports Analysis
| i— Search B EEE
| Incident | ; Progress
! reports = function monitoring
L== Record
 Meeting management
~ minutes /
Procedural | »
_"‘_ﬂ*s"_s_.

Feedback
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Now that | have briefly introduced our governance, | will now give an overview of our risk management system.

In 2021, we are implementing an ERM framework to visualize risks at the company-wide level and to manage

these risks in an integrated manner.

As shown in the figure on the left, Chugai faces risks related to management strategies and operational risks
related to individual operations, and these risks are centrally grasped and visualized for the entire company.
By doing so, we aim to promote effective and efficient risk management.

In implementing this, we collect information such as understanding and analyzing risk information, reporting
the progress of initiatives or incidents that occur individually, and the BCP of each organization throughout
the Company, using a risk management system developed independently by Chugai to create a database and

centrally manages the information.

Support
Japan 050.5212.7790 North America  1.800.674.8375 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com == Asia’s Meetings, Globally

19



Main Risks

Reviewing risk scenarios with external environmental changes and progress on
growth strategies and business plans

Underlined sections: Introduction of specific initiatives in today's presentation

@ Deterioration in earning conditions due to greater-than
anticipated cost increase
@ Impediment to DX promotion

Appetite
Main risks Specific risk scenarios | policy* |
Technology and
Innovation @ Delay or failure in in-house drug discovery or technology
development
@ Failure in development of mid-size malecule drugs
@ Emergence of innovative products and solutions by o]
competition
@ Emergence of disruptive new technologies and solutions
@ Infringement of IP rights
Systems, » . _—
2 @ Changes in pharmaceutical regulations, systems, and policies
Eeﬁu]at|ons. el in Japan and overseas (0|0
ocies @ Further tightening of environmental regulations
Markets and
Customers @ Market changes and decrease in market presence olo
@ Restrictions on business due to increase in geopolitical risk
Business Platforms o
@ Failure of development or market penetration for products in-
licensed from Roche/out-licensed to Roche
@ Failure to attract, develop, and promote the active careers of
human resources O |0

(i CHUGAI

Rache Group

I Please see Annual Report 2022 p. 74-75 for details on our response policies to main risks, etc. ‘

Strategic Risk Operational Risk

Appetite
Main risks Specific risk scenarios _policy*
uality and Side @ Emergence of product quality issue, emergence of serious o
Effects side effects exceeding expectations
:Ifgren?n:;‘i:ynag:ntrol @ Op | impairment, suspension of external service
e —— delivery, interference with the content of information
provided, the leakage of trade secrets relating to research olo
and development or other areas, or of personal or other
information, as a result of cyberattack or incident in-house
or in supply chain
I;lgeiSca\e @ Damage to business site or supplier from earthquake, o o
JERILE typhoon, fire, or other large-scale disaster
ety @ Delay in taking action on occupational health and safety, or olo
other human rights issues
ly Chain @ Delay or slowing of delivery from suppliers, environment, o o
health, and safety (EHS)-related risk at suppliers =
Global @ Delay in technology- and facility-related response to climate
Environmental change
Issues @ Unexpected environmental contamination or damage by
harmful substances Oo|0
[ ] icient resp to social ti and
requirements relating to environmental protection
| @ Further strengthening of environment-related regulations |
Pandemics | -
@ National or global pandemic of new infectious disease o (o]

* Appetite Policy (categories of the risk appetite policy): (9Risk associated with pursuit of innovation, @ Risk that hinders product efficacy and safety, quality assurance, and stable supply,

Risk of compliance infringement, and ©3Risk related to social responsibility as a corporate citizen

24

This is an overall picture of the major risks that we are currently capturing through our ERM framework or
ERM activities that we just introduced.

Examples of major risks and specific risk scenarios for both strategic and operational risks are shown. The
relationship to risk appetite, which will be presented on the next page and beyond, is also indicated with the
circles on the right. These risks are regularly reviewed in light of changes in the external environment, the
progress of business plans, and other changes in the internal and external environment.

Due to time constraints, we are not able to introduce each of the risks in detail today, but we will introduce
the underlined risks in a little more detail later.
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Approach to Risk Management

In 2021, we formulated our risk appetite statement, promoting the cultivation of

a healthy risk culture

0y

Roche Rache Group

Chugai Pharmaceutical Risk Appetite Statement (Summary)

Risk associated with pursuit of innovation

» Pursuit of innovation is the value in our existence and the source
of our growth.

+ To become a top innovator in the healthcare industry by pursuing
cutting-edge science and technology and digital innovation, at the
same time as putting in place the appropriate safeguards, we will

accept risk in a bold spirit of challenge to pursue opportunities
to generate innovation.

Risk of compliance infringement

» Based on the belief that “corporate ethics take priority over
profit,” we will not only respect laws and regulations but also
ensure that our judgments and actions are firmly grounded in
social values, ethics, and fair dealing, and will tolerate no risk of

infringing on compliance.

Risk that hinders product safety and efficacy,
quality assurance, and stable supply

« Product efficacy and safety as well as quality assurance are our
foremost priorities.

« Mindful that our products and the pursuit of innovation carry the
inherent risk of causing unexpected side effects, and taking due
account of economic viability, we will work to avoid and reduce
risk that hinders product safety and efficacy, quality
assurance, and stable supply.

Risk related to social responsibility as a corporate citizen

+» In answer to the question of how Chugai as a company can help
address the issues facing local communities and global society,
we will cooperate and collaborate with a wide range of
stakeholders to promote environmental protection and respect for
human rights in all aspects of our business activities, working in

this way to reduce the risk of loss of public trust.

25

So far, | have described an overview of Chugai's governance and risk management systems. | would like to
discuss how Chugai views and manages risks under this framework with a few specific examples.

| mentioned earlier that we introduced the ERM framework in 2021, and in conjunction with the introduction
of the ERM framework, we have newly developed a risk appetite statement that sets forth our policy regarding
our risk appetite. We have classified the risks we face into four major categories, and have formulated our
risk appetite statement for each risk. This is the summary of that.

The upper left-hand corner clearly states the Company's policy of actively taking risks in pursuit of innovation
to create shared value with society. We believe that risk is inextricably linked to opportunity. In the pursuit of
innovation, in particular, we are pursuing a number of initiatives based on the belief that not taking risks is
the greatest risk of all.

On the other hand, as you can see on the lower left, we have declared that we do not take any risks that
infringe on compliance. In addition, as shown on the right side, the Company clearly states that it will avoid
or reduce risks related to product safety and efficacy and risks related to its social responsibility as a corporate
citizen by taking various measures.

Next, | would like to introduce the direction of response for each of these four categories, recent focus, and
characteristic examples.
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@ Risk Appetite Related to Innovation (1/2) > [

Chachs) Rache Group
Boldly and aggressively pursue the creation of innovation

. . . : . . Example: Proactive investment of management
Risk associated with pursuit of innovation e PSRy i i e iy

Response Policy and Recent Focus Points ® Chugai LSP Yokohama: Total investment ¥171.8 billion
Proactive risk-taking in pursuit of innovation ® CPR (Singapore): SGD 282 million (2022-2026)
+ Concentration of management resources in RED ® IFReC comprehensive collaboration: ¥10.0 billion (2017-2027)
- State-of-the-art drug discovery technology development ® Chugai Venture Fund (est. 2023): total investment USD 200
- Enhancement of technology investment to increase million

development success rate

- Production technology for realizing drug discovery ideas as
pharmaceutical products

Strengthening of measures to reduce risk and create
opportunities
= Priority investment of resources in mid-size molecule drugs
= Utilization gf digital technqlogles mcludllng AI . R&D expenditure and number of pipeline projects
« Strengthening of cooperation and coordination with external (Billions of yen)
partners 150 129.8 1437
1135
42 102.1

Chugai LSP Yokohama

* Development of proactive IP strategy

* Promotion of human capital strategies to encourage participation b2
by high-level and diverse human resources

48 l 49 I 54 54
. . I Projects
« Implementation of D&I, comfortable workplace environments, and

health and productivity management 2018 2019 2020 2021 2022

Reduction of risks that hinder innovation 100 K
50
0

26

First are the risks associated with the pursuit of innovation.

As | mentioned earlier, our policy is to actively take risks in pursuit of innovation. As you can see on the left,
we are taking on the challenge of creating innovation by concentrating management resources on the RED
function. In particular, we are prioritizing the investment of resources in mid-size molecular drugs, which will
be responsible for the future growth of the Group and strengthening collaboration and partnerships with Al
technology and external partners to enhance opportunity creation and reduce risks.

As an example, the top right corner shows actual investments in research foundation. We are strategically
investing in research foundation, including the Chugai Life Science Park Yokohama, which went into full
operation in April of this year, and the establishment of the Corporate Venture Fund, which we recently
announced. As the table below right shows, the amount of investment in R&D has increased year after year,
and the number of pipelines has steadily increased.
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@ Risk Appetite Related to Innovation (2/2)

Taking risks looking 10 years in the future

Ci CHUGAI

Rache Group

Example: Large-scale upfront investment in mid-size
{ molecule production facilities

® Building of an integrated in-house supply system from initial
clinical development through to initial commercial production
(Fujieda Plant)

- FJ2 (manufacturing APIs for early-stage development):
¥19.1 billion (2019-2022)

- FJ3 (manufacturing APIs for late-stage development and
initial commercial production): ¥55.5 billion (2021-2024)

‘ Example: Proactive IP strategy ‘

® Increasing patent strength in the mid-size molecule drug
discovery domain in line with R&D strategy, and continued
maintenance and enhancement of patent strength in antibody-
related technologies/products

® Maximization of business value and reduction of IP risk
through strategic utilization of IP assets

® Exploration of new drug discovery modalities based on
multifaceted information analysis, including IP

Example of strategic
utilization of IP assets

Number of patents held

Total1:2 times M Recycling antibody technology

Phase lll to initial
commercial production

i l 4.2 timed . _Res_olution through_pat_ent
] —_— infringement lawsuits in Japan
s and the U.S. (2022)
lﬁﬂ’_ rr— 50% i s ANDA
2019: Construction start 2021: Construction start timea Ia.:vs:ukiitli‘:wnt::ﬁds.oggainst a
August 2022: 2024: Planned construction generic drug company
Construction completion  completion 0% MW Actemra

2018 2022
m Mid-size molecules

Antibody-related

= Settlement through out-of-court
negotiation with generic drug
company (2022-2023) 27

FJ2: May 2023, award received at the International Society for
Pharmaceutical Engineering “2023 Facility of the Year Awards”

others
Small molecules

| would like to explain two more specific examples of risks related to the pursuit of innovation.

First, on the left side, as already announced, we are aiming to establish a system at the Fujieda Plant that will
enable us to supply mid-size molecule in-house, from initial clinical development to initial commercial
production. We are making upfront investments to secure production capacity for mid-size molecule so that
we can deliver breakthrough new drugs to patients in a timely manner.

On the right side, regarding intellectual property, in addition to continuing to strengthen our patent portfolio
for antibody technology and antibody drugs, which are our strengths, we are actively strengthening our patent
portfolio for mid-size molecular drugs. As a result, as shown in the table below right, the number of patents
held related to mid-size molecule has expanded by approximately 4.2 times over the past five years.

On the other hand, as more and more in-house breakthrough drugs are created and delivered to patients
around the world, we are increasingly dealing with disputes over intellectual property in many countries
around the world. In order to proactively take on these risks in the pursuit of innovation, we are continuously
strengthening our intellectual property function and preparing for any future disputes on a regular basis.
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@ Risk Appetite Related to Efficacy and Safety, etc.

Maintenance and enhancement of efficacy and safety, quality assurance,
and quality of stable supply

Risk that hinders product safety and efficacy, quality Example: Initiatives in the manufacturing field
assurance, and stable supply i

Response Policy and Recent Focus Points ® Ensuring a global standard of GMP response capability in
Enhancement of efficacy and safety coordination with Roche
- Utilization of digital devices and biomarkers, etc. during the @ Enhancement of initiatives to strengthen CMO quality

development stage

+ Continuous value demonstration through post-manufacturing and @ Continuation of initiatives to rgalize smart factories

marketing clinical studies, etc. Number of inspections by Examples of initiatives to
+ Patient-centric implementation through dialogue with patients authorities (2017-2023) strengthen CMO quality
Global standard management system related to quality assurance 7 u 'I"'f”('j“aﬁ_*’" e*ghda_"ge meetings
- Further enhancement of GxP level through use of DX 5 3 oﬂt{ﬁe“l'i;’s”l ?;pics'stg”t’::fsnﬁﬁtc'
g \ncrgase in sophistication of risk management system for third 3 quality levels
parties, such as CMO ) ) B 64 ® HR exchanges
- Increase robustness of data integrity Dispatch and hosting of human
resources to strengthen skills
Reduction and avoidance of risk that hinders stable supply and share culture
+ Construction of production and supply systems that respond m Data integrity support
flexibly to demand fluctuations u Japan = US. Provision of latest knowledge and
+ Strengthening of BCP systems in preparation for emergencies Tirkiye South-Korea experience through technology
e . . transfer and audits
- Enhancement of supply chain management Russia Mexico

28

Next, | will discuss risks related to efficacy and safety, etc.

What is the value of the products we offer? We believe that, above all, efficacy and safety, and the quality
assurance that guarantees them, are of the utmost importance. In addition, we are striving to ensure a stable
supply through advanced supply chain management that considers geopolitical and economic security risks,
which have become major themes in recent years.

As a specific example, please see the pie chart on the lower right. This shows the status of response to GMP
inspections at the Company and its group companies. Since 2017, we have received a total of 64 GMP
inspections in a little over five years, of which about half were conducted in Japan and the other half were
conducted globally, including by the U.S. FDA.

We will use this global knowledge and experience to help our partner, CMO, strengthen its quality assurance
system. We believe that this is also an important mission of the Company and one of the ways to reduce risks
in production. For example, from this perspective, information should be exchanged regularly with the CMO
department. We also actively accept and dispatch human resources for the purpose of technology transfer
and technical support.

Thus, in addition to maintaining and improving the quality of our own quality assurance activities, we are
focusing on improving quality throughout the supply chain surrounding Chugai.
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© Risk Appetite Related to Compliance g
O Risk Appetite Related to Social Responsibility

Risk of compliance infringement Risk related to social :;eitsigg:SIbmty as a corporate

Response Policy and Recent Focus Points 59?90"59.?'{0% %"Idd Recendt Ff!("“g. Points g
Decisions and actions thoroughly based on corporate ethics laloglie with s lakenolaerss understanding society:s
; Yo i A expectations and demands

* Enhance effectiveness and efficiency of compliance promotion - Cooperation and dialogue with patient organizations

- Effective internal training and monitoring, including internal - Enhancement of dialogue with capital markets regarding ESG
audits and sustainability

Digital strategy promotion and compliance risk Management of future social issue risks )

- Formulation and execution of Chugai Cyber Security Vision + Setting of medium- to long-term vision and milestones for the
2030 environment, digital technology, D&I, and health and productivity

- Proactive use of generative Al and compliance risk response mAnagamant and.\t> I mplmentstion
Winning trust from society

Compliance throughout the entire supply chain + Formulation and promotion of the Chugai Group Human Rights

- Establishment of Supplier Code of Conduct Statement

+ Conduct due diligence checks for suppliers + Proactive social contribution activities focused on healthcare
and social welfare

1D

d -
=SS

Next, | would like to report on risks related to compliance and risks related to social responsibility in a single
page.

For Chugai, compliance is the very license to conduct business activities. “Corporate ethics take priority over
profit.” This is a belief that has long been emphasized within the Company, and based on this basic approach,
we are working to promote compliance not only with laws and regulations, but also to ensure that we act
fairly based on social values and ethics.

In addition, as a recent trend, we have been working to strengthen cyber security and compliance with the
use of generated Al, including ChatGPT, while aiming to promote innovation through the promotion of DX
strategies.

As for our social responsibility as a corporate citizen, in order to continue to earn a high level of trust, we are
working to understand the expectations and demands of society and implement and promote our own
strategies based on the risks of social issues, such as environmental, digital, human resources, and human
rights, through dialogue with our stakeholders.
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o

Bocts) Rache Group

Case Study: Preparation of a Digital Compliance System

As has been mentioned in various places, | would like to talk a little about the Company's digital compliance
efforts as a case study, using the word digital as a key word.

Have you ever heard of the term digital compliance? We have been using it for about five years now, but | am
not sure if the term is familiar to the public yet. Today | would like to share with you what this digital
compliance is and what we are looking for in it.
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| Creating Innovation Through Data Utilization

Rache Group

RWD (conceptual diagram)

® Creation of innovative drug products through utilization of

genome information I’.'v'm:"" o do
® Improving efficiency and sophistication of the

development process by leveraging real-world data ;;;;::;ﬂ'ﬂ

(RWD)
® Promotion of patient understanding through utilization of ..m.c..m,...

digital biomarkers, and demonstration of value of d

igi iomarkers, onstration of value of drugs

nPc(mnmm Procedure
Combination) data

® Secondary use of data from treatment and clinical trial to E. gl
make new drug development more efficient and faster record data

Patient registry data

Driving innovation and realizing optimal treatment for individual

patients through use of various data

31

As you know, the amount of available data is exploding due to innovations in digital technology, and the data
is becoming more and more diverse. The situation is the same in the pharmaceutical industry, where the use
of data is essential for the development of innovative drugs and their delivery to patients.

By utilizing data originally derived from the human body, such as genomic information and digital biomarkers,
as well as information obtained through diagnosis, treatment, and clinical trials, it is possible to promote
personalized medicine that is optimal for each individual patient. At the same time, we believe that by utilizing
these data or real-world data, we can expect further improvements in convenience or economy, etc., such as
streamlining and speeding up the research and development process.
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| Example of Work Involved for People in Charge 0
of Data Use

Roche Rache Group

® Divisions requiring consultation when formulating new research concepts and plans,
and gathering necessary data

Personal information (Legal Affairs Division)

Research theory (Research Division) There are numerous points of
concern, a wide range of divisions
to be consulted, and each needs to
receive the same explanation.
Moreover, sometimes the

appropriate advice is not available..

Safety management practice (IT Division)

Consent acquisition
(Data Collection Division)

Declaration and announcement of
purpose of use (Public Relations Division)

Emergency response (Risk Division) OO
HR response (HR Division)

Others (External experts, lawyers, politics and administration, etc)

32

On the other hand, in utilizing such digital data, sufficient attention and action are required in terms of risks
and compliance, such as ensuring the appropriate handling of information and securing the infrastructure for
this purpose.

For example, if a researcher actually wants to conceive of a new study, collect necessary data, or make use of
the data, there are many issues that need to be cleared up, as you can see here.

For example, how will personal information be handled, how will research ethics be handled, and how will
the infrastructure be designed against information leaks and other countermeasures? We will need to consult
with numerous departments of the Company for a professional evaluation. Depending on the content, we
may further seek the opinions of outside experts to consider measures.

However, as you can imagine, the more cutting-edge and original the work is, the more difficult it is to judge
it within existing frameworks and precedents. Often it took time to reach a conclusion.
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| Digital Compliance at Chugai -

Rache Group

« When using human-derived data,* we will comply with domestic
and international laws, regulations, and guidelines, etc.

- We ensure correct and appropriate handling of human-derived
data in accordance with general societal norms and values

*Human-derived data:

« Information related to a human health (information on diseases obtained through diagnosis, treatment, clinical
studies, and various research, as well as treatment details, and results of testing or measurement, etc.)

+ Data obtained from human bio specimens (blood, bodily fluids, tissue, cells, excrement, and DNA extracted from
these, etc.)

« Analysis results, etc. obtained from the above.
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Therefore, we have established a new dedicated organization to be at the core of our efforts to properly
handle human-derived data and its utilization, which are the heart of our R&D activities, in compliance with
relevant domestic and international laws and regulations, and based on social ethics and values, which we call
digital Compliance, and have begun its activities from 2019.
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Comprehensive Support System for Digital Compliance

Supporting the compliance aspects for promotion of companywide digital strategy & ==
to contribute to accelerated innovation

Divisions using data Specialist Relevant Divisions
(Research, clinical development, organizations within the Company
drug safety, Medical Affairs, etc.) Digital Compliance Group

Legal Affairs Division
Real-world data and

anonymization @ Formulation of
- 5 : Intellectual Property
Handling of genome Secondary use of  Consultation ual |
arrays data companywide policy Division
and guidelines :
g Research Ethics

- @ Response to — Committee

individual cases

Person in Charge of Data Use  peqponse DX/IT Division
® Awareness-raising
\ / \ / and education Pharmaceutical Laws and
Regulations Division
3 : 909
. . ) A — | Other relevant divisions
Digital Compliance Officers ‘
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Our goal in this initiative is to provide a one-stop service for risk management and compliance in the use of
data. We receive inquiries and consultations from the Data Utilization Department and work with related
departments within the Company to promptly respond inquiries. Based on accumulated case studies and
other information, we are also working to formulate company-wide policies and guidelines, and to conduct
awareness-raising and educational activities using these policies and guidelines.

To give a specific example, at the beginning of the project, there was a tendency for many consultations to be
related to the utilization of genome information, but recently there has been an increase in consultations
related to the utilization of real-world data, or data collection using digital biomarkers, and the utilization of
the obtained data.

This one-stop hub function contributes to more efficient and speedy examination of individual cases and has
the effect of strengthening the Company's ability to respond to data utilization by accumulating knowledge
through such case studies.

We will strive to support the promotion of company-wide digital strategies in terms of risk and compliance,
and to contribute to the acceleration of innovation creation, by viewing the utilization of increasingly diverse
and complex digital technologies and data as an opportunity.

That concludes my explanation. Thank you very much for your attention.

Miyata: Thank you very much. We are very sorry for the interruption due to computer trouble. Next, Mr. Yano
will explain about human capital and innovation.

Yano: Once again, my name is Yano, and | am in charge of human resource management and EHS. Thank you.

| would like to talk about human capital, which is the source of value creation, and the challenges and
initiatives in this area. In the second half of the presentation, Ms. Sato, Head of the Diversity Office, will talk
about the promotion of women's empowerment.
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Sources of Shared Value Creation: Human Resources [~

o
foche Roche Group

The Chugai Group has continued to work to increase the value of human capital

Empowering women: Ministry of  Supporting children: Ministry of D&I: Ministry of Economy, “White 500" Health and “Openwork AWARDS: A great
Economy, Trade, and Industry, Health, Labor, and Welfare Trade, and Industry “New Productivity M t 1y to work for”
“Nadeshiko Brand” “Platinum Kurumin” Diversity Management Organization 2023
Selection 100"
7751(6
® NADE . P i ==
e st = AWARDS
z N OETE
000 Ko::w . o ﬁéiIFé.Eﬁ,L,k WEN DB SER
v J 000 100:= —2023—
T’?‘rFSUO
FL/"‘G
Creating an environment where a diverse employee base can thrive and pursue innovation
2020 Introduition of | Learning Job satisfaction reforms
Job-oriented human Diversity Days S . i
resources system uccession plan "
2015 Company-wide Women's Empowerment Prnmotlonfof WOIKStyle
In-house job posting Promotion Council Competency development —
2010 e iversi i i i Executive HR Devel t
CareclBo S nEtee vice Diversity Promotion Office established xecu W(elomrrlit::: opmen
~ 2010 Personnel exchanges D&l projectlaunched
with Roche
HR Management D&l Talent management Engagement 36

Now, we at the Chugai Group have long been committed to enhancing the value of human capital. In order to
deliver innovative drugs to patients around the world, we value the idea of innovation and the pursuit of
creativity. We have long promoted the acquisition, development, and utilization of diverse human resources,
regardless of gender or nationality, based on the common understanding that diverse values and expertise
can generate innovation and those human resources in particular are irreplaceable assets that form the
foundation of corporate growth.

In the area of diversity in particular, we established a Gender Diversity Working Team in 2010, which was
headed by the president, and based on its report, we set up a dedicated organization in 2012 to continuously
promote diversity throughout the Company. In addition to the promotion of women's empowerment, we are
working on nationality and seniors as our three priority themes and are currently focusing on inclusion and
fostering a culture in which diverse human resources can play an active role regardless of their specific
attributes.

Regarding talent management, to promote and develop human resources regardless of gender or age, in 2012
we introduced a talent management system that evaluates human resources from a common perspective
centered on competency. At management human resource development meetings led by the president, we
have created a culture in which the discovery and development of human resources is discussed and put into
practice based on ability.

In terms of engagement, in 2015, labor union and management formulated a policy based on the concept of
work-life synergy, and since 2018, we have been implementing work style reforms to promote flexible work
styles, and from 2020, we are implementing job satisfaction reforms to improve engagement.
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Value Creation Process for Human Capital >

The driving force for value creation is the individual, or human resources. Each and every employee o) R G
will play a leading role in realizing TOP | 2030, aiming for further heights and taking on challenges to
achieve proactive growth

Suugf'a;’if):a'“e Themes and initiatives Output

Individual employees envisage their careers and Top Innovator in the
attune their future self-realization to “TOP | 2030” H P Ith Indust
2y ® Systematic nurturing of next-generation management ealthcare Industry
H personnel
Human resources|—— En‘"sage @ Identification, recruitment, and development of highly

indivi competent specialists .
individuals ] lhnterona\ pron?utinn ar?d improvement of a job-oriented Achlevement Of
uman resources system
@ }mpiemen!a!‘\ol; of x'\easures to implement self-supporting “TOP | 2030"
Technology and management é
P s Creation of shared
PR g} T&PI 2030 value
> = @ Global First-class Drug
Collaborations a Enh ir expel o Eislcoyt:yys i M Realizati
with Roche and w0 n ance : Ee D > s uturistic Business Mode! ealization
external partners|— @ —* .. . g s R ST < of advanced
2 individuals : ! o Ny tnr_'ld <
%3 @ : d sustainable
Pharmaceutical "r.E' p::‘:;'iz'
technology and = Change in
facilities individguals healthcare

Provide an environment where employees can fully
demonstrate their own abilities and achieve personal
growth through undertaking challenges

@

Environment and

ener, — — @ Cultivation of a culture that praises activities for From rqore
cﬁ:y excellence of 3 challenges and personal growth effective
Promotion of job satisfaction reforms
D-D-ﬂ-[l @ Promotion of D&I . emp_lques,
Financial capital @ Promotion of health and productivity management innovation is born

To clarify the value creation process regarding human capital toward the realization of TOP | 2030, we have
once again established a human capital management policy that focuses on the growth of each and every
employee. We believe that individual transformation and growth will lead to the growth of the Company,
which in turn will lead to the realization of TOP |1 2030 and the transformation of the Company.

Specifically, we are promoting a variety of initiatives based on the three pillars of our human resources
management policy: envisage individuals, enhance individuals, and enable excellence of individuals. In
strengthening our human capital, we need to strengthen and grow our diverse individuals. Each person has
their own way of thinking, their own situation, and the career they are aiming for, but by envisaging individuals,
they can synchronize what they want to achieve and what they want to become with the Company's mission
and goals. We are focusing on these things.

In addition, by recognizing the gap between our current selves and the image we want to achieve, we will
promote individual enhancement to achieve this goal. By practicing autonomous learning, we place emphasis
on training and enrichment, as well as experience, including tough assignments, and career paths. We are
looking at how to train each of our employees with a plan for the next several years.

In terms of enable excellence of individuals, each individual must demonstrate his or her own individuality,
make decisions on his or her own initiative, and choose and execute them in order to create innovation.
Therefore, we are creating an environment in which each employee can maximize his or her abilities and
achieve growth through challenges, and we are promoting personnel systems that encourage such challenges,
human resource exchanges with Roche to gain global experience, job satisfaction reforms, and diversity and
inclusion.
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Theme: Envisage Individuals o

Individual emgloyees envisage their careers and attune their future self-realization &«
to “TOP | 203
® To realize the goal of TOP | 2030, we delineate the image and requirements of management and highly skilled
employees as human capital, and accelerate discovery, recruitment, and training.
® By facilitating autonomous management, we encourage employees to develop their own careers, and we reinforce
opportunities for them to be challenged

Main Initiatives

Regarding important key positions, Successor preparation rate for
TG EL I TR (S confirmation by the president and important key positions
generation management other management of ongoing o o o
personnel development plan deliberation and (22%-2% ’ (22%42§' » (225062§)

implementation

Adequacy rate of highly specialized human

Identification, rec_ruitment, and Priorit.y.recruitment of‘d.ig'ltal and resources

bl el realizing owih srategios R W R I
Demonstrating employee Rate of challenge to management positions*

Enable employees to develop imngﬁzzgfnznniep:\giﬁisggoggTncir;:’)use 12% ‘ 28% » 26%

their careers autonomously Jobeposting system, cha!llengl'ng . (2021) ~ (2022)  (2023)
assignments etC. Percentage of new appointments assigned through the challenge assignment system

and internal recruitment system
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Let me first talk a little about the theme of envisage individuals. We are accelerating the search, recruitment,
and training of management personnel or highly competent specialists by drawing up human resource images
and requirements toward the realization of TOP | 2030. As for the systematic development of next-generation
management personnel, we are promoting talent management for the 108 key positions that are important
within the Chugai Group and have indicated the percentage of successor candidates ready for these key
positions as follows. In 2023, the percentage of successor candidates for 108 key positions was 256%, which
means that approximately 270 successor candidates have been selected and are being trained for these
positions.

In addition, we recognize that Identification, recruitment, and development of highly competent specialists is
an issue that must be addressed in order to realize TOP | 2030 amid intensifying competition for human
resource development. In particular, we are focusing on recruiting data and digital human resources, data
scientists and data engineers, which are indispensable for the realization of our growth strategy, as well as
scientific human resources to strengthen pharmacological researchers and clinical science. In this context, the
projected fulfillment rate for 2023 is 78%, or approximately 70% to 80%.

In terms of envisage individuals, the proactive career development of employees is also an important theme.
We have a challenge assignment system to promote young employees to managerial positions, an in-house
job posting system, and a variety of other systems. The percentage of employees challenging management
positions, in particular, is gradually increasing each year, and will reach 26% in 2023.

We are also promoting management reforms that focus on individual growth, and we are considering
switching from a management style of direct support to one of autonomy support, and further strengthening
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the provision of opportunities for employees to take on the challenge of independent career development.

Case Study: ] 0y
Developing the Next Generation of Management Personnel .
Management participation in ongoing development discussions

® One of our most important tasks is to secure the next generation of management personnel who are able to maintain
and develop our relationship with our strategic alliance partner, Roche. Management including the CEO are
systematically identifying and developing candidate personnel for key positions.

® With the training of leaders by leaders as our focus, we are formulating a systematic strategic development plan that
has a clear responsibility structure, and implement training on a priority basis.

Responsibility structure for training

Directors
Management personnel
Development Meeting Management Supervisor: CEQ

executive et

@ Consideration for the

succession of division  CEO, Directors Division head Supervisor: l?ircho'rs
heads Department Head candidate Ln;gl;zmenter. Division

@ Consideration for the CEOQ, Directors, Division

succession of Hoad Department Supervisor: Division Head
d t t head head Implementer: Department
ERACIRIE s Bt candidate Head
R CEQ, Directors, Division ,
Empowerment Head. HRBP Supervisor:
Promotion Council SaL Employees Talent pool Department Head
Implementer: GM 39

Here is one example from envisage individuals, the development of next-generation of human resources.

At last year's ESG briefing, | believe that the previous Director Oku spoke about the Nominating Committee
and potential successors to the CEO. This time, | would like to briefly introduce how our company is working
on the next generation of management personnel, which are the members below them.

In particular, in order to maintain and develop this strategic alliance with Roche, one of our key management
issues is to secure the next generation of management personnel. At the management personnel
development meeting, which has been held annually since 2012, the CEO and other senior management
discuss and formulate plans for the promotion and development of managers, including division heads or
basic department heads, as well as the appointment of female managers in the Women's Empowerment
Promotion Council.

The right-hand side shows the training system. With a view to developing leaders by leaders, we have created
a system in which managers at two levels above are responsible for training leaders, and together with those
at one level above, strategically and systematically formulate human resource development plans and give
priority to training.

For example, the CEO, who is two levels above the executive officer candidates, is responsible for the
execution of the training system. Then, as executers of the system, executive officers are currently discussing
matters such as career paths together with the HR officer.
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Theme: Enhance Individuals Y-

Respect employees’ autonomy, and encourage them to take on challenges,
learn autonomously, and increase their expertise

® Fostering a culture allowing individual employees to learn and grow autonomously while extensively supporting
personnel in continuously bettering themselves

Feedback leading to challenges and growth i
v To support junior staff in their challenges and Envision the future you e
personal growth, we are promoting 1-on-1 “check- _L%F’k]é‘g T‘OWB’; Eh’ﬂ"é’th in 4 ;
in" sessions with their managers as a company- individuals and the Company, e
B e describe what you want (career === Personal growth through

wide practice. In 2022, the “check-in" rate was 78%. .
R and skill goals)

practical learning
v" | Learning

E3 Feedback
v External practical learning
- Program of warking for

other companies aimed at
resolving social issues

- Chugai Digital
m B ol Academy/cross border
to achieve resu ously program
g Through the use of | Learning, /
Demonstrate skills learned and continue efforts to promote / v Roche Human Resource

achieve results through work “anywhere, anytime” learning for

employees regardless of age or
position

Exchange Program

Learning keywords

Proactive Future skilling (orientation toward learning) Mutual study
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Next is the theme of enhance individuals.

In order to respect the autonomy of employees, challenge them on their own, and strengthen their
autonomous learning and expertise, employees are asked to draw what they want to become, what they want
to be in the future, as | mentioned earlier, and to identify the gaps and what experience and skills they are
lacking. What can they do to fill the gap? And then they put it to work. Above all, feedback is the key. Feedback
in this relationship between supervisor and subordinate becomes important.

There are five steps to that end: point out the underlying way of thinking, then be proactive in improving their
individualities, and consider the direction of their learning. And to conduct mutual study not only with
superiors and subordinates, but also with the members around you. We are promoting human resource
development with these three basic keywords.

As | mentioned earlier, feedback is especially important for a sense of growth. We are promoting 1-on-1 what
we call check in dialogues in various places to support the challenge and growth of subordinates in these
check in sessions.

In order to realize personal growth, we are actively promoting not only internal but also external programs,
such as job placement programs, cross-border programs, and human resource exchange programs with Roche.
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Case Study: Roche Human Resource Exchange Program

foche) Roche Group

Acquisition of global knowledge and experience as a place for practical learning

@ By building global business experience, we anticipate growth that cannot happen solely within
the company, such as cross-cultural experience, communication skills, and personal appeal

The voices of Chugai employees

@i‘p 245 people ( Roche ) @

*the cumulative number

of secondment Research, development, marketing/sales,
employees since 2004 production, safety, human resources, Ryusuke Takano
accounting, etc. Head of Pre-formulation Group 1

Formulation Development Dept.
. . . (At the time of dispatch in 2017: Production
Develop a broad perspective through strengthening of expertise, Engineering Dept.)

tough assignments, and cross-cultural exchanges and become active EoF b RehelsGlaDaIlaic

business leaders development in response to drug

Percentage of people with secondment regulations in markets worldwide led
experience in each position to personal growth thanks to the free

and open discussion | experienced with
Division Heads 21% researchers from Europe and the U.S.

Department Heads 31%
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Here | would like to introduce a case study of the Roche Human Resource Exchange Program.

The Roche Human Resources Exchange Program involves sending employees from Chugai to Roche or
Genentech in the United States, where they are dispatched for about one to two years, or even three years
for long-term cases, but they do not work for Chugai but conduct Roche's business.

This program was actually started in 2004. A total of 245 Chugai employees have gained experience at Roche
and Genentech, including personnel from research, clinical development, marketing, sales, production, safety,
and human resources, finance and accounting, who have been dispatched through this program. The program
has contributed to networking with Roche.

Those who have participated in this program have gained experience based on their global business
experience at Roche, develop a broad perspective through strengthening their expertise, take tough
assignments, and interact with other cultures, and become active as human resources who lead the business.

Here, the percentage of people with dispatch experience for each position is 21% at the division heads level,
but about 30% at the department heads level have gone through the Roche Human Resources Exchange
Program. This is the situation.
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Theme: Enable Excellence of Individuals 10y

Provide an environment where employees can fully demonstrate their own
abilities and achieve personal growth through undertaking challenges

® \We foster a corporate culture that generates high productivity and innovation across the entire Group by enabling our
highly sophisticated and diverse personnel to fully demonstrate their abilities in their given roles and ensuring they receive
appropriate evaluations based on their efforts and their results

Main Initiatives Envisioned Future

Promotion of job satisfaction reforms

v Implementation of self-supporting Increase in effecti\le Employees
Employee engagement management
¥ Fostering an inclusive organizational Defined as human resources who act
(autonomy x collaboration x culture by promoting D& voluntarily and proactively to realize and
growth) ¥ Supporting self-directed learning and achieve the Company's vision and targets

career development

X

Active participation by diverse

v' Flexible working style selection based on
Employee enablement job type, task characteristics, etc. human resourcas
(flexible working style x ¥ Dialogue between management Target for the end of 2030: a ratio of
communication x executives and employees female managers that matches the overall
empowerment) v Program for behavior changes that fosters ratio of female em ployees)
independence
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Finally, I would like to talk about enable excellence of individuals.

To realize this strategy, each employee will be the key. To achieve this, such personnel will act voluntarily and
actively toward the realization and achievement of the Company's vision and goals. We define those
personnel as effective employees and we expect each employee to become an autonomous human resource
with the aim of increasing the number of such employees.

We believe that it is important to increase the number of such employees, and as part of this initiative, we
are working on job satisfaction reform, specifically employee engagement and the environment in which
employees live. In addition to self-supporting management, practical learning, career development support,
flexible work styles, etc., we are also working to foster an inclusive organizational culture of diversity and
inclusion.
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Investment in Human Capital <\M:“j;
Individual transformation and growth produce new innovations )

® As the Company and its employees fulfill their mutual commitments and responsibilities based on the
goal of individual autonomy, our goal is that individuals will change, the Company will change, and we
will grow together

Changes in the composition ratio of Changes in Human Resource Development Employee engagement and

highly sp lized human r acquired Investment per Person (Non-consolidated) Employee enablement (2022)
(Career recruitment)
100% 300 100 100 100
89
80%
c 200
60% 2
o
9 8
40% l S w
20%
0% 0 Employee engagement Employee enablement
2021 2022 2023 2021 2022 2023
(estimate) (estimate) Companies with strong global performance
Others DX human resources investment ® Chugai
m Science human resources m Other than DX Chugai's status where the score of companies with strong global
DX human resources performance is 100 (positive resp
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This is the last slide. As | have explained, we are also investing in human capital by promoting various initiatives
based on the three Individuals, our human capital management policy focused on the growth of each
employee.

The graph on the left shows highly specialized human resources, digital human resources, and scientific
human resources in career recruitment. This shows the composition of this ratio. Approximately half of the
career hires are connected to the hiring of highly specialized human resources.

The middle graph shows changes in human resource development investment per person. Especially in 2023,
with COVID-19 having settled down, we are actively promoting the Roche Human Resource Exchange Program
and the program of working for other companies, and we are seeing a very large growth in these programs.

In addition, regarding employee engagement and employee enablement, which are the two pillars of effective
employees, this is our company's situation if we set global companies with good performance as 100. The
engagement rate is 100, but the employee enablement is still inferior to that of high-performing global
companies. By fulfilling the promises and responsibilities of both the Company and its employees based on
the premise of each individual's autonomy, individuals will change, the Company will change, and the
Company and employees will grow together. We would like to further promote such a model.

That concludes my explanation. Thank you.
Miyata: Thank you very much.

Lastly, Ms. Sato will explain about the promotion of women's success.
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Setting Goals to Promote Advancement of Women as a Way to
Facilitate Active Participation of Diverse Group of Personnel
Promoting D&I to create innovation

Roche Roche Group

We have set challenging goals because diverse perspectives, including those of women,

are essential for making important decisions and creating innovation.

[Goals]

Target for the end of 2030: a ratio of female managers matching the overall ratio of female employees
Company-wide target: 38% Note: Estimated value for 2030 based on the average annual growth rate (2.3%) from 2018-2021

Target by level: 30% or more at all levels (division heads/executive officers, department heads, business unit
heads)

[Ratio of female managers with subordinates: current state and goal]

Division Head
Executive officer

*Includes top executives other|
than directors

Department Head

Group Head
Professional
Project leader

1
: - |
1 1 I 1
1 1 I :
1 1 |
SLbid 17% K 11% 12% 18% !
1 1
: T L T ~— ~—— :
1 1 |
End of 2030 : 38% : 1| 30% or more 30% or more 30% or more :
I

Sato: Now, |, Sato of the Diversity Office in the Human Resources Department, would like to introduce our
efforts to promote women's success in our company as a case study.

We have long been working on D&I as one of our key management issues, as it is indispensable for creating
innovation. In this context, we recognize that the promotion of women's success as one of the ways to
promote the success of diverse human resources is extremely important. Diverse perspectives, including
those of women, are essential in business decision-making and innovation creation. To achieve this goal, we
have set challenging goals and are promoting the advancement of women.

The goals shown here are the ones we are currently working toward. We have set a goal to bring the ratio of
female managers to the same level as the overall ratio of female employees by 2030. Although this is only an
approximate estimate, we estimate that the current level will be 38%, and we are working toward this goal.
In addition, we have set a target of not only 38% of the total, but also 30% or more at each level, with the aim
of having women participate in all aspects of decision-making.

We are currently working towards these goals, and the chart below shows the gap between the current
situation and 2030. The percentage of female managers is expected to be approximately 17% by the end of
2023. This will be increased to 38% in 2030. The right side of the chart shows the percentages for each level,
and we have set a very challenging figure of 30% for this level as well.
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Ci CHUGAI

Roche Roche Group

Examples of Initiatives to Promote Career Advancement of Women

Promoting active participation of women with a commitment by management and department heads
and improvement of work environment

Advancement through a strong commitment from management executives and division heads

Improve implementation and strengthen promotion through leadership of SHIr In MABRBBMantICanditatos Tor Groug Heals
management executives and division heads (n)

® Since 2019, we have held an annual Women’s Empowerment Promotion Council, which 300 230
is attended by management executives and division heads.

200 160
+ In addition to company-wide targets, we have set KPIs for each division 74
- Enhance visibility of female management candidates, drafting of individualized development plan 100 E
® Since 2022, implementation of dialogue and mentoring by women executives 0 -
- With a goal of implementing this with 9 women in 2022 and expanding that number from 2023 Company-wide
« In the future, we will include male executives as mentors as well in order to learn various ways of
thinking about management m2021 m2022 w2023

Establishing work environments to promote the success of diverse employees

Personally Experience the Benefits of
Flexible Working Styles

%)

Promoting work styles with increased flexibility in time and location

. " . " A positive impact on 71
Introduction of super-flextime system (no core time) work-life synergies _ 67

« Introduction of mobile work (work from flexible locations not limited to company offices, satellites, or emerges
home)

- Remote telework system (telework limited to jobs where living outside of commuting distance is Increased work speed and 73
possible) productivity I 69

+ Introduction of a flexible career leave system (for study abroad, work for other companies, qualification

acquisition/or accompanying a spouse overseas) 12022 Emplayes fuarsrivss 0 50 100

Survey Women = Men
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I would like to introduce some of the initiatives which we are promoting to achieve these goals. We believe
that the strong commitment of management executives and department heads is essential to achieving these
challenging goals. As Mr. Yano mentioned earlier, since 2019, we have held an annual Women'’s
Empowerment Promotion Council, which is attended by management executives and division heads.

In addition to the company-wide targets we have set, we have also set KPls for each division, as the situation
differs from function to function. Based on this, each organization will identify candidate female managers,
set up individual development plans, and steadily develop them into managers. We are promoting these
activities in tandem.

In addition, with the commitment of the board members to training, as you can see here, since last year we
have been implementing a program of dialogue and mentoring by female managers. From this year, we have
been expanding and promoting the program with the cooperation of male board members, as we believe that
it is important to learn diverse perspectives on management.

As a result of such efforts, as shown on the right, we are showing the changes in the human resources of the
candidate population for individual organization leaders, which will approximately triple in size from 2021 to
2023.

In addition to the commitment of management executives and division heads, we believe that the creation of
a working environment is also essential for the success of diverse human resources. We have been promoting
a work style that allows for greater flexibility in terms of location and time.

We have written several examples. First of all, we believe that the introduction of super flextime without core
hours has enabled us to achieve a fairly flexible work style. In addition, we have been promoting work styles
that utilize the Company office, satellites, and home, but we are also introducing mobile work styles that will
allow employees to work in other locations with greater flexibility.

We have also introduced a remote teleworking system that allows employees to work from remote locations,
although the types of jobs are still specific and limited, and a flexible career leave system that allows
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employees to take a leave of absence to accompany their spouse overseas, in addition to study abroad and
learning opportunities. With such, we have introduced a flexible career leave system that allows employees
to continue their careers without giving up.

The right-hand side shows the results of the employee awareness survey, which was conducted in 2022, and
the results show that the various initiatives have resulted in a positive impact on life-work synergy, as
employees feel the effects of flexible work styles. Also | think that there is a tendency for the feeling that work
productivity is also increasing, as shown in this graph. We believe that women in particular are feeling the
effects to a greater extent.

The examples | have presented today are just one example, but through these efforts, we would like to link
the realization of the high goals | mentioned earlier to the success of diverse human resources in the future.

It was a brief introduction to promoting women's success. Thank you.

Miyata: Thank you for your attention.
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Question & Answer

Miyata [M]: We will now move to the question-and-answer session. Mr. Nishimura, Head of the Risk and
Compliance Department, is also present for the question-and-answer session.

We apologize for the inconvenience, but to encourage more people to ask questions, we would appreciate
your cooperation in limiting the number of questions to two per person. Please note that the audio of your
questions, along with the presentation, will be posted on our website later. We will first take questions from
those attending onsite, followed by those attending via Zoom webinar. For those in the venue, if you have
any questions, please raise your hand. We will give you a microphone and ask you to tell us your company
name and your name and ask your questions.

Kozaki [Q]: My name is Kozaki, and | am a freelance writer. Thank you for your presentation today. | would
like to ask Mr. Yamase if there are any specific examples of how patient feedback has been reflected in your
company's business or products.

The other thing | would like to ask Mr. Ebihara is that the handling of personal health records will be extremely
important and risky for pharmaceutical companies in the future. | would like to ask you to explain your basic
stance to the extent that you can. These two points, please.

Yamase [A]: Thank you for your question. As you can see on the slide 18, we are reflecting the voices of
patients in all kinds of places. For example, in research, | can't tell you the name of the project, but we are
reflecting the voices of patients in the project. In development, ICF. We are also working to create ICFs that
are easier for patients to read, such as consent documents. This means that thank you letters, follow-up letters,
and all of the other items listed here fall under that category.

When you asked me to give specific examples, | am sure you are asking about specific products and such. For
example, in the field of hemophilia, we have been engaged in dialogue with patients.

For example, we have received requests for improving storage methods or some glitches, or requests for
earlier administration schedules. Or, not only those preparations, but since they are hemophilia patients, they
would be in trouble if there was a risk of bleeding in the event of an accident, so they requested us to create
something like an emergency card for such cases. They asked if we could do something like that. We have
received such requests.

We deal with both the product itself and other issues that patients may have in their daily lives. Especially in
the last part, it is not enough for individual companies to work alone, so we are also working with the industry
and other related parties to promote initiatives. That’s all from me.

Kozaki [M]: Thank you.

Ebihara [A]: Thank you very much for your question. As | mentioned earlier, PHC is something that we are
currently working on with the utmost effort. We have been working on the collection of information and the
infrastructure for utilization, which includes human, organizational, and technological resources, to create a
system to promote proper utilization from a multifaceted perspective. We would like to continue to put even
more effort into this.

Hashiguchi [Q]: My name is Hashiguchi from Daiwa Securities. I'm afraid this is a very basic question, but it is
about working with patient organizations. As a manufacturer, | feel that it is a matter of course to listen to
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users' opinions, but what is the background behind the need for this kind of activity now that your company
has not been able to do so much about it in the past?

As a result, when compared with other companies, | believe that the fact that you ranked top in 10 out of 14
survey items means that there are many companies that are lagging behind. Can you tell us why your company
was not able to do this in the past and why you are now able to do it, or why your company is able to do this
when other companies are not?

Yamase [A]: Thank you for your question. As you say, the usual story would be to listen to the needs of the
end consumer and develop products based on those needs. However, in the case of pharmaceutical
companies, because they are life-related products, there are certain restrictions in terms of compliance that
prohibit promotions. Therefore, | have been feeling that our industry has been distant from patients, which is
not good.

However, even so, as you just mentioned, there is a trend toward expanding the scope of participation to
include patients and citizens in healthcare. The basic premise is that compliance takes priority over profit.
Based on this premise, we are starting communication with patients in strict compliance.

That kind of movement really started in 2019. We have been taking a leading role in this area and are actively
promoting these activities in conjunction with the reestablishment of the patient-centric value in 2019. That
is our situation.

Hyogo [Q]: My name is Hyogo from Mitsubishi UFJ Trust and Banking Corporation. Thank you for your
explanation today. | have two questions. First, Mr. Itagaki, you talked about quantifying outcomes, but what
time frame are you thinking about. Also, what are the bottlenecks in your current efforts to quantify outcomes.

My second question is regarding Mr. Yano's explanation. In terms of developing the next generation of
management personnel, the phrase capable of maintaining and developing the strategic alliance with Roche
is included. What skill sets will this change?

In short, as a publicly listed company, | think that you and Roche have worked well together up until now, but
| wonder if there is a possibility that you will be able to develop this relationship in the long run. Will the skill
set change by maintaining and developing this relationship with Roche? | would appreciate it if you could
explain this point. | would appreciate a supplemental explanation here, as it appears to me that it would be
fine without this phrase. These are my two questions. Thank you.

Itagaki [A]: This is Itagaki. Your question is about outcomes, correct? | think your question is specific to how
to measure outcomes and when and how to disclose them.

Our awareness of the issue is, as mentioned here, how to objectively, continuously, and use reliable data to
determine the optimal treatment. As with QOL, | think that capturing it as a numerical figure is ultimately
easier to understand for the outside world, after all. These three elements are the keys. Objectivity, reliability,
and sustainability.

How to do this is, as | said earlier, to actually grasp it from the patients and medical professionals. It is also a
guestion of how to grasp that from the global markets where our company provides products, and | feel that
this cannot be done easily.

We may not have enough information on products, areas, and what we can do in those areas, but within the
scope of our understanding, we would like to announce things that can be announced externally, even
individually. We are in the process of organizing the reliability of the sources of such data within the Company
and all the departments concerned, and we are considering and organizing the data to be disclosed in the
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annual securities report, annual report, website, and at briefings such as this. We hope to disclose even a part
of this information in next year's annual report.

Hyogo [Q]: Thank you very much. In this respect, | think that Hemlibra is probably the easiest to do, perhaps
more so than other drugs. On the other hand, like cancer treatment drugs have greater impacts and larger
markets, but is it correct that you chose Hemlibra, a disease that is unique to your company?

Itagaki [A]: Yes. This case study is a good example, because Hemlibra has a very good market share rate and
direct feedback from people with hemophilia A. In this sense, we have used it as an example because it is easy
to share with everyone, and we would like to use the dialogues in this way outside, even if only partially, in
the future, including such aspects as ease of collection.

Hyogo [M]: Thank you.

Yano [A]: | would like to answer your second question. I’'m Yano. Regarding the concept of the human
resources exchange program with Roche, you asked what kind of competency skills would be obtained,
including the relationship with Roche.

First, as you mentioned, the human resource exchange program with Roche has two main objectives. One is
to nurture management personnel that | just mentioned, including the alliance with Roche, which we can
proceed with while understanding that. The other is to exchange human resources between Roche and Chugai
to develop globally specialized human resources in each function. These are the two objectives.

In particular, in the context of the first item, the development of management personnel, how do we build a
relationship of trust and communication with Roche's management? From this perspective, we can
thoroughly discuss and move forward with the strategies that Chugai is aiming for, and the alignment of these
strategies with Roche. One of the things we expect is this kind of competency.

At the same time, by having them gain management experience not only in Japan but also within Roche, we
aim to gain more global management skills at the same time. We believe that we can proceed with this kind
of approach and gain competency.

Hyogo [Q]: Thank you very much. If so, would it be correct to say that you are thinking on the assumption
that the alliance with Roche and the current relationship will continue, and that when the time comes to
discuss the general framework in some form, it will be done by the board members, board meetings, or
something like that?

Yano [A]: Basically, the purpose of this Roche Human Resource Exchange Program is to nurture personnel, so
we are thinking on this basis of how to maintain and develop the so-called strategic alliances to that extent.
Other areas will be discussed by the board or management.

Hyogo [M]: | understand very well. Thank you.

Muraoka [Q]: | am Muraoka from Morgan Stanley MUFG Securities. Thank you. My question is about the 28th
slide explained by Mr. Ebihara. It mentioned strengthening the quality of the CMO. I'm sorry if my
understanding is wrong, but | have the impression that your company does not deal much with CMOs,
considering the types of products you deal with. There are a lot of protein products. If you consider Genentech
as CMO, | guess it is, but. What concrete efforts are being made to strengthen the quality of the CMO?

For example, recently, it has become common for other companies to outsource manufacturing, but as a
result, problems have occurred, and the supply chain has been disrupted. Many of your company's products
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are particularly difficult to deal with, so we would be grateful if you could share any stories of how you were
able to prevent such problems by doing this or that.

Ebihara [A]: Thank you very much for your question. As you mentioned, we are doing our best to do things
in-house, especially in the clinical stage and early stages of commercial production, but when we enter the
later stages of commercial production, we are assisted by CMOs in various ways. There are a variety of
companies, both domestic and international.

Among them, we are supported by a considerable number of CMOs, not only for APls, but also for
formulations and various other matters. It is difficult to make a general statement, but many of the CMOs we
work with in Japan have relationships with various global pharmaceutical companies, not limited to our
company. In that sense, there are many companies that have a very strong infrastructure, including data
integrity and other aspects of quality that we are considering.

On the other hand, there are also companies in Japan that are working hard to become like that, and we are
also working with them. For example, we will proactively provide the knowledge we have gained through our
global GMP inspection experience, and by deploying such knowledge, we will work together to enhance our
capabilities. We are promoting many such initiatives in some areas.

As for specific examples, a few were mentioned earlier. For example, it is often said that there are SOPs and
audits, but these alone are not everything. We are also involved in the creation of a culture and the exchange
of human resources for this purpose.

Muraoka [Q]: Thank you. Another question. With patient organizations, | don't know if | should call it an
advocacy group, but this is about PHARMONY. | kept hearing the Hemlibra mentioned over and over. Sorry if
I'm wrong or mistaken about this, but | think Hemlibra still requires a syringe and a vial. Japan may have
various regulations such as restrictions on self-injection, but from a global perspective, | think the first thing
you need to do is make a pen-type that is easy for children to use. Why hasn’t that gotten there or isn't getting
there based on feedback from patient groups?

Itagaki [A]: This is Itagaki. Our priority is to provide the world with new drugs, and inevitably, the drug still
uses syringes. Devices such as pen-type and auto-injectors are next in line, and we are developing them, so
we do not think that as is, is the best.

Sakai [Q]: My name is Sakai from UBS Securities. One thing | would like to ask is about real-world data, which
you mentioned earlier. This has been talked about for the past few years, but we don’t see it being put to
practical use at all. The reason is that in Japan, patient data is registered discretely, and you have to start by
scrutinizing it. | think there are a lot of things to consider, such as the handling of personal information.

I think that your company's efforts are probably quite advanced, but | assume you cannot give us any specifics.
If your company were to succeed in commercializing this, what kind of innovation or new approach or new
way of drug development would emerge from this? It's fine to just give an idea, but if you don't tell us more
about that, | think the real world will end up becoming a non-real world.

Also, | think it would be difficult to do this without building something like a smart city, like automobile
manufacturers do, where patients are properly managed, and data is collected from them.

Ebihara [A]: Thank you very much for your question. In a word, you are absolutely right, and | believe that
there are still great challenges ahead. Although a lot of things have been said, there has not been much
progress in actually using it in a visible way, for example, because of the way data is held, and because of the
fact that laws, including the Personal Information Protection Law, have not yet been developed. It has not yet
become something that is easy to use in Japan. | believe that there were many such issues.

Support
Japan 050.5212.7790 North America 1.800.674.8375 _— SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com == Asia’s Meetings, Globally

45



On the other hand, as mentioned, the laws and regulations themselves will be revised, or new, and what was
difficult to do anonymously will work well under a pseudonym. In addition, this is not just the efforts of
individual companies, but in a sense, the efforts from the industry as a whole, or even more broadly, is
necessary to move forward. Therefore, while we are firmly driving what we can do, we are now exploring
what we can do through repeated trials and errors in the process.

In terms of specifics, as has been often said, there is a potential to significantly change the way clinical trials
are conducted, or provide a variety of insights, so even though we are currently conducting trials and errors,
we are making preparations so that we can move forward when we really start moving forward with high
expectations. That is our situation.

Sakai [Q]: How is Roche working in this area? | think they probably have most of the data on non-Japanese,
but are there any opportunities to use that?

Ebihara [A]: Well. | am not going to go into too many details about another company. But there have been
discussions and exchanges of information with Roche, our strategic partner, in terms of data utilization, such
as the possibility of secondary use of various types of clinical trial data. However, we are still in the various
trial and error stages, and we are in similar situations.

Miyata [M]: Thank you. We will then take questions from those attending via Zoom webinar.
Mr. Wakao from JPMorgan Securities, please go ahead with your questions.

Wakao [Q]: I’'m Wakao from JPMorgan. Thank you. | have two questions. The first is the 23rd slide, and | would
like to know the extent to which this ERM is effective. In particular, | would like to know whether this can be
used for export sales to Roche, or for items with which you have a partnership.

My impression is that by utilizing this, you are reducing business risks. | wonder if this would also stabilize
export sales to Roche, for example. In the recent past, there were inventory adjustments of Hemlibra, and |
think there have been several issues related to export sales. If you utilize ERM in the future, will it reduce that
risk and make it a little easier to see the outlook? In particular, | believe that your company's global products
will increase in the future, so | would like to know more about this point first, as | think it is desirable to
stabilize export sales.

The second question is about the 27th slide. | think this is a little bit out of the scope of this presentation, but
| would like to know about the positive development of intellectual property strategies on the right side of
this page. Looking at your company's business situation up to the present, | see that you have a very strong
intellectual property strategy, and | would like to know the reason.

For example, the number of patents held by the Company has increased, but on the other hand, | don't think
that having a large number of patents is necessarily a good thing. | would like to know a little more about why
your company is doing so well with the patent and IP strategy. | would like to know this so that | can better
understand your company's approach to risk reduction or control there. That's all.

Ebihara [A]: Thank you very much for your question. The first question was regarding ERM. | am not sure if
this is a direct answer to your question, but as you said, we are considering the relationship with Roche, for
example, as a strategic risk, or how to look at risks with such partners, as part of the overall ERM theme. We
are looking at it and we are taking various measures.

On the other hand, since this is a major theme, it is more of a medium- to long-term risk than a short-term
impact on performance, or a BCP approach. In that sense, for example, as just mentioned in the example, how
we think about this inventory adjustment in the following year, and then in terms of the short-term financial
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impact, we see it as a financial assessment rather than within the overall risk management. | hope you
understand that this is the situation.

On the second question, thank you very much for your comments on our intellectual property. In this regard,
our company is technology-driven to begin with, and this is true for antibodies as well as for mid-size molecule
drugs, but we have a business model with which we consider development of new products across disease
areas based on technology.

In particular, how to strengthen technology-related intellectual property has been a major issue for a very
long time, and we have been working on it for a long time. Now that it has been commercialized in various
forms, or the technology itself has attracted attention, there are disputes, both domestically and
internationally. We have been preparing for such a situation for a long time. | think that is one of the first
points.

Another point is that this is also a feature of our business model. Our overseas distribution is left to a strategic
partner, Roche. In that sense, while we are competing domestically and internationally, it is important to form
a strong partnership with Roche to compete in Japan, also especially in the United States, Europe, and more
recently in China, India, and Canada. This requires Chugai from the beginning to respond on a global level, not
just as a Japanese company, and it also increases our capabilities. | hope you can understand it that way.

Wakao [M]: Okay, thank you. | understand very well.

Miyata [M]: Thank you. This concludes the question-and-answer session as the time has just come. With this,
we conclude the Chugai sustainability briefing. If you have any questions that we were unable to answer due
to time constraints, please contact the Corporate Communications Department. The phone number and email
address are provided on the last page of the presentation materials. Thank you for joining us today despite
your busy schedule. Thank you very much.

[END]
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
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offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
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factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.
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